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Oussama Labib, CEO and founder of AEQLIA, discusses 
working with teams to achieve peak performance and the 
evolution of organisational structures in a new world.

What prompted your decision to create AEQLIA? 
As the previous head of Learning & Development (L&D) at IKEA and 
through human capital consulting, having experienced first-hand the challenges 
organisations face, I could not find learning experiences and solutions that were 
collaborative, fun, engaging and yet, deliver proven performance improvement. 
On one hand, there are “escape games” that deliver fun in a team building 
environment; on the other hand, serious leadership talks and programs can 
fail to engage learners. Adding on the impact of Covid-19 and the need to 
create digital experiences that are as engaging as face-to-face meetings, we 
saw an opportunity in the market to make a difference for learners, teams and 
organisations. 

That ’s the reason why we created Aeqlia - born of the belief that learners and 
teams can get the best of all worlds. Our innovative learning experiences and 
programs combine the engagement of experiential learning and gaming, the 
robustness of behaviour science and the power of technology and data to create 
high performing and agile teams within organisations. Plus, they are digitally 
native and can recreate the same face-to-face learning experience in a digital 
setting with our hero experiential learning program, Miki Island.  

Aeqlia’s approach is structured according to Play and Learn. What 
is the aim of each program and is there a benchmark or KPI for 
success? 
We are in the business of behavior change and performance improvement! 
Designed and developed in partnership with GDQ Associates' team of 
psychologists and behavior scientists, and based on 30 years of research around 
high-performing teams, our learning journeys integrate all the components 
needed to create behaviour change and performance improvement with 
experiential learning programs, team assessment and coaching sessions. 

Whether it is through a 100-day collective intelligence coaching program or 
Leadership Development Program for high-performing individuals, we always 
strive to spark and create sustainable ways of working that will translate into 
higher performance for all employees at the workplace. For example, our high-
performing team coaching program is designed to accelerate developmental 
process of teams to reach Stage 4 of High Performance (the highest stage 
possible). Stage 4 teams achieve more satisfied customers and managers, 
experience a higher level or work satisfaction, lower levels of emotional 
exhaustion as well as a greater ability to adopt agile ways of working.
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There is a stronger emphasis 
on the value of human capital 
these days. How do you see the 
organisational structures or 
the taskforce transforming? 
From a human capital perspective, 
there are 3 key trends that we observe 
from working with our clients across 
all industries. First, the need for 
speed and agility in a complex and 
uncertain environment has forced 
companies to create smaller and 
self-organising teams, delegating the 
decision-making process at a lower 
level and empowering their leaders 
and front-liners to make decisions for 
the business. Second - and this stems 
mainly from the impact of Covid-19 
– there is a dire and greater need 
for employees and leaders to (re)-
connect and continue to build their 
culture in this new remote and digital 
age. Culture-fading is a strong risk 
for organisations today that do not 
intentionally build shared learning 
moments and collective memories 
within their teams. Finally, the long-
term impact of the growing number 
of Gen X and Gen Y in the workplace. 
Those talents, who will take key 
leadership positions in the next few 
years within all organisations, have 
grown up learning with technology, 
games and social interactions. It is/ 
will be a challenge for organisations 
to meet those talents where they 
are, with learning and development 
opportunities that meet and reflect 
the way they have learnt all their lives. 
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